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Objectives

To enable enhancement of knowledge
by identifying needs

To increase level of engagement of
national/local stakeholders by building
communication skills




Outline

* How to communicate with your audiences — useful tips and tools
proposed by NAPCORE (presentation)

* Current challenges on engaging stakeholders and how to ovecome
them (panel session)

* Collection of needs for training and guidance for efficient
implementation of NAPs (discussion)

* NAPCORE supportive material for training organisers




Let’s get to know you
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How to reach your audience




How to reach your audience

(2) Make Body Language Your Superpower - YouTube



https://www.youtube.com/watch?v=cFLjudWTuGQ&t=33s

The Do's of presenting

The three elements need to

support each other for
of an overall message is effective communication. If
communicated with words (what m ido not'l m’&ﬂm‘:

is actually said).

() 38% 55%

of an overall message is of an overall message is
communicated through tone of voice. communicated through body language.

- Ethos3, Presentation Designer Agency

Source: www.walkerstone.com




The body language

QODYLANGUAGE Eye contacts is

fundamentally important
Tip: Sweep + focus

Be proud' Have 2 strong posture c"ﬁ ‘ Use yourself as a pointing

Chin up, chest out, parallel! feet device. Avoid the laser

a".d hlpS ‘
Avoid a hand in the pocket,

Jse distinct gestures
strive for an open bogay.

Make use of: Pointing
Drawing, Movement,
Angle your body Signs
‘ toward the audience i

Volume/Size, Regulators,

Source: www.presentationsteknik.com



http://www.presentationsteknik.com/

The Do's of presenting

* THEDO'SOF

PRACTICE INTRODUCE
MAKESPERFECT YOURSELF

At the very start of your
presentation, make sure
you introduce yourself
confidently to your
audience.

Practice, practice, practice!
Whether it is on your own or in
front of family or friends, run
through your presentation a
good few fimes.

EYECONTACT USEPROPS ASKQUESTIONS

Maintain eye contact Always ask if the
with the audience to audience has any
keep their interest. Keep questions at the end,
your posture open and 7V as this will help to get

spread out. them involved.

W Use props, handouts
and videos to make
your presentation
more exciting.

Source: www.walkerstone.com




The Don'ts of presenting

KEEP 'l'll '

On average, our attention span has
S decreased quite considerably. This is
relevant when it comes to presenting, as

you need to ensure you grab the attention
of your audience and maintain that

is th ttenti i
Is the average attention attention.

span (in seconds) of
humans in 2000.

D 8s M 9s

is the average attention span of is the average attention span of
humans in 2016. a gold fish.

“The optimal attention span for an audience, i.e the attention span that can be comfortably
held by an interested human engaged in listening to a speaker, is not five to ten minutes.

- Alf Rehn, Professor of Management, Speaker and Writer

Source: www.walkerstone.com




The Don'ts of presenting

THE DON'TS OF
4  PRESENTING

TALKT00 READ FROM
FASTORSLOW  YOURSLIDES

Reading from your slides
makes you look unprepared
L 2 and unprofessional. Have
some cue cards to refer to
but try to keep eye contact
with the audience.

Keep your talking to a
steady speed, to ensure
the audience hears and

takes in everything you say
whilst not getting bored.

PACEAROUND SAYUM  FIDGETWITHHANDS

T'ry not to pace up and down Try your best not to fidget with
because you are nervous, as your hands. Try having them by
this will most likely distract your sides, or holding onto a
and annoy your audience. cue card to keep them still.

Rather than saying 'um’
within a sentence, practice
pausing and thinking in
your head instead.

Source: www.walkerstone.com




Structure of the presentation

Introduction Main part
(ca.15%) (ca.70%)

Explain topic
Justify facts and give examples

Introduce yourself
and
the topic
Clear structure
Logically organized

Overview
about main Use images and graphics
points

Focus on the essentials

Icebreaker polls
and get to know

eachother® Make your presentation interactive

Source: www.walkerstone.com, www.slidelizard.com

Conclusion
(ca. 15%)

Sumup
important
key points

Answer
questions

©

EENE
feedback

©



http://www.walkerstone.com/
http://www.slidelizard.com/

Other useful things to consider

USEFUL CONSIDERATIONS

Make sure that your
powerpoint is in a compatible
format, depending on the
computer.

Have your presentation on a
backup USB stick in case of any
technical issues, and email
yourself a copy as well.

Check what room you will be
presenting in and whether that
room has all the right

equipment you will need.

Source: www.walkerstone.com, www.slidelizard.com

Find out who your audience will
be and whether it will be a
whole room full of people or just
presenting to three people.

Plan what to wear the night
before. Opt for an outfit that looks
professional but will also make
you feel confident.

Print out any handouts in
advance, that you might want to
provide the audience with during
the presentation.



http://www.walkerstone.com/
http://www.slidelizard.com/

Current challenges on
engaging stakeholders and
how to ovecome them

Exchange of experiences




Collection of needs for
training/guidance for efficient
implementation of NAPs
(dlSCUSSlon)

SSSSSSSSS




What are from your perspective the main
topics you would like to receive a training or
guidance!

https://forms.office.com/r/ddShHGbJLk




02- Training and guidance

1. What are from your perspective the main topics you would like to receive a training or guidance?

D On technical matters (e.g. how to use and implement the data standards which conform with the Delegated
Regulations, what should be the NAP architecture to implement etc.)

On strategic decision making (e.g. conditions on data re-use, governance of data, governance of NAP etc.)

On building communication skills to engage stakeholders to follow recommendations

0 O O

Andere




NAPCORE supportive
material for training
organisers

Presentation




Tools

* Approval of trainings according to NAPCORE budget

Feedback Questionaire
* Training Guidelines

* Report training

NAPCORE [all partners] - H3.3 - All documenten (sharepoint.com)



https://rupprechtconsultde.sharepoint.com/sites/NAPCOREallpartners/Shared%20Documents/Forms/AllItems.aspx?newTargetListUrl=%2Fsites%2FNAPCOREallpartners%2FShared%20Documents&viewpath=%2Fsites%2FNAPCOREallpartners%2FShared%20Documents%2FForms%2FAllItems%2Easpx&id=%2Fsites%2FNAPCOREallpartners%2FShared%20Documents%2FH%2E3%2FH3%2E3&viewid=68d22d63%2D577b%2D4feb%2Da345%2D34e5640d37c6

Teamworks

good teamwork and bad teamwork - YouTube



https://www.youtube.com/watch?v=fUXdrl9ch_Q

l":‘\

Thank you for the attention

Contacts:

paola.mainardi@sina.co.it sabrina.caiani@sina.co.it
www.napcore.eu NAPCORE LinkedIn Group

francesco.devito@mit.gov.it michelle.fransen@ndw.nu -



http://www.napcore.eu/
https://www.linkedin.com/groups/12432452/
mailto:paola.mainardi@sina.co.it
mailto:sabrina.caiani@sina.co.it
mailto:francesco.devito@mit.gov.it

