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NAPCORE
H.3.3 Read the manual !



Welcome



Objectives

To enable enhancement of knowledge 

by identifying needs

To increase level of engagement of 

national/local stakeholders by building 

communication skills



Outline

• How to communicate with your audiences – useful tips and tools 
proposed by NAPCORE (presentation)

• Current challenges on engaging stakeholders and how to ovecome 
them (panel session)

• Collection of needs for training and guidance for efficient 
implementation of NAPs (discussion)

• NAPCORE supportive material for training organisers



Let’s get to know you

https://forms.office.com/r/LwCFBqrpvh



How to reach your audience



How to reach your audience

(2) Make Body Language Your Superpower -YouTube

https://www.youtube.com/watch?v=cFLjudWTuGQ&t=33s


The Do's of presenting 

Source: www.walkerstone.com



The body language

Source: www.presentationsteknik.com

http://www.presentationsteknik.com/


The Do's of presenting 

Source: www.walkerstone.com



The Don'ts of presenting 

Source: www.walkerstone.com



The Don'ts of presenting 

Source: www.walkerstone.com



Structure of the presentation

Source: www.walkerstone.com, www.slidelizard.com

http://www.walkerstone.com/
http://www.slidelizard.com/


Other useful things to consider

Source: www.walkerstone.com, www.slidelizard.com

http://www.walkerstone.com/
http://www.slidelizard.com/


Current challenges on 
engaging stakeholders and 
how to ovecome them 
Exchange of experiences



Collection of needs for 
training/guidance for efficient 
implementation of NAPs 
(discussion)
Discussion 



What are from your perspective the main 
topics you would like to receive a training or 
guidance?

https://forms.office.com/r/ddShHGbJLk





NAPCORE supportive 
material for training 
organisers 
Presentation



Tools

• Approval of trainings according to NAPCORE budget

• Feedback Questionaire

• Training Guidelines

• Report training

NAPCORE [all partners] - H3.3 - All documenten (sharepoint.com)

https://rupprechtconsultde.sharepoint.com/sites/NAPCOREallpartners/Shared%20Documents/Forms/AllItems.aspx?newTargetListUrl=%2Fsites%2FNAPCOREallpartners%2FShared%20Documents&viewpath=%2Fsites%2FNAPCOREallpartners%2FShared%20Documents%2FForms%2FAllItems%2Easpx&id=%2Fsites%2FNAPCOREallpartners%2FShared%20Documents%2FH%2E3%2FH3%2E3&viewid=68d22d63%2D577b%2D4feb%2Da345%2D34e5640d37c6


Teamworks

good teamwork and bad teamwork -YouTube

https://www.youtube.com/watch?v=fUXdrl9ch_Q


Thank you for the attention     
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www.napcore.eu NAPCORE LinkedIn Group

Contacts:

paola.mainardi@sina.co.it sabrina.caiani@sina.co.it

francesco.devito@mit.gov.it michelle.fransen@ndw.nu

http://www.napcore.eu/
https://www.linkedin.com/groups/12432452/
mailto:paola.mainardi@sina.co.it
mailto:sabrina.caiani@sina.co.it
mailto:francesco.devito@mit.gov.it

